Daily Stakeholder Report -
12-09-2024

N




Page 1

Daily Accountability Questions

Q: Did you spend from 0700 to 1900 in a building/investing/maintaining/billing mindset? spending
minimal time on non productive overhead, delegating everything possible and executing against the
days objectives? A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing focus? A: Yes
Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today? A: Yes
Q: Did you complete all of your routine items for today on schedule and with no exceptions? A: Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be today?
A:Yes

General mood/progress/thoughts log

See Gitea activity. Cranked from 0600 to 2100.

« Spentall day setting up resume build pipeline in a vendored way. Hugely important/foundational
for my first batch of CTO deliverables.
+ Recruiter back/forth on a few roles

Very pleased to have gone deep on vendored git repositories, templating, better build process etc.

Charles N Wyble Tenacity. Velocity. Focus. Source code
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