
Daily Stakeholder Report - 11-2-2024

Daily Accountability Questions

Wins / Challenges and things of note

Food / Fitness / Health Log

Todays objectives

General mood/progress/thoughts log

Daily Accountability Questions

Q: (Monday to Saturday) Did you spend from 0700 to 1900 in a building/investing/maintaining/billing
mindset? spending minimal time on non productive overhead, delegating everything possible?
A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing modes?
A: Yes

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: Yes

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A:Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A:Yes

Wins / Challenges and things of note

Fantastic day. Much execution. In the zone and staying in it!

Food / Fitness / Health Log





Todays objectives



(A short list as if 0621. More will be added later when we get all these done and I’ll put the updated list
below)

As of 1237:



Updated objective set for remainder of day;





As of 1830, very good progress, moving rest to tomorrow and taking evening easy.

General mood/progress/thoughts log

0600 up and running. Well rested. Excited to be driving the rental asset build out to completion at both
site Y and site R.

0942 bad breakfast. Did trailer prep (inside). (Everything is labeled and organized). Running some
errands now.

1240 trailer prep 99% done. All that remains is the stairs which are arriving Tuesday.

1410 did some build out at site y. Ran an errand. Went to site R to finish errand. Headed out for last
errands.

1500 arrived at site R. Errands done. Diving into today’s objectives round 2.

1826 Great progress on objectives. Taking rest of evening off.


