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Daily Accountability Questions

Q: Did you spend from 0700 to 1900 in a building/investing/maintaining/billing mindset? spending
minimal time on non productive overhead, delegating everything possible and executing against the
days objectives?
A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing focus?
A: Yes

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: Yes

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A: Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A: Yes

Wins / Challenges and things of note

Food / Fitness / Health Log

Was horrible. Diet was good. Exercise was non existent. Got so much done on the computer though.
Didn’t go to the gym like I planned.
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Todays objectives

Finish getting all files organized. (DId pretty good, about 80% complete with the offstage account. And
everything is landed into streaming account that should be).

General mood/progress/thoughts log

0600 Up and running

0800 Breakfast consumed. Did a bunch more email/file/photo/todo organzining. Also kicked off updates
to various apps in Cloudron.

1616 loaded almost all material into Joplin / Immich / Dolibar ERP instances. Few more hours to finish it
all up. After that, I’ll be getting all my todos loaded into Redmine. Did some de duplication of todos and
removed quite a few completed ones as part of file cleanup / import.

Quite a few recruiters emailed today and I responded promptly.

2200 Much file processing. Joplin/Dolibar have a bunch of new content from my filesystem. Trying to
figure out why paperless is only working for the admin user. That's the last big blocker (for the offstage
account) to get everything off the filesystem and into the appropriate long term system of record.


