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Daily Accountability Questions

Q: (Monday to Saturday) Did you spend from 0700 to 1900 in a building/investing/maintaining/billing
mindset? spending minimal time on non productive overhead, delegating everything possible?
A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing?
A: Yes

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: Yes

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A:  Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A:

Food / Fitness / Health Log

Todays objectives

(Rolling up from Monday / Tuesday) (solid progress has been made against objectives 1 and 2,
targeting having them completed by 1400).

1. Finish Site R build out (readying my office to be rented out)

2. prep for Saturday / Sunday finishing putting primary bedroom suite back together after painting a
couple months back.

3. Techops work

(Base power install happening today. Talking with them/documenting the build might impact delivery of
other objectives).

General mood/progress/thoughts log



0530 up and running , starting broadcast day
0600 mapped out critical path and checked off todos from yesterday

0623 hygiene routine completed. Optimized my daily stakeholder report template.

0826 breakfast on board. Travel errand completed. At richelle. Base power folks are onsite starting
install. Have a tow scheduled for the Tahoe to my mechanic. A packed morning already!

0924 had a great call with a solid local recruiter for a pretty good role. Will see what develops.

1034 house is de energized. I moved over the tsys3 workstation and drive arrays to the new shelving
unit. Also moved a desk from office to storage room.

1247 house is re energized.

1558 base install is done and tested.









Office is almost fully stripped out.

An exhausting but productive day. Tahoe will be ready tomorrow. I’ve moved things to server room or
storage room or front hallway for possible purging as appropriate. House is at maximum potential



revenue / yield per square foot now. Well technically by end of day Sunday as the build out / purge /
reset finishes up in stages. All of the pieces are in place.

2200 ended broadcast day.

Wins / Challenges and things of note


