Daily Stakeholder Report - 11-1-2024
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Daily Accountability Questions

Q: (Monday to Saturday) Did you spend from 0700 to 1900 in a building/investing/maintaining/billing
mindset? spending minimal time on non productive overhead, delegating everything possible?
A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing modes?
A: Mostly. Morning was good. Afternoon/evening wasn’t great.

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: 50/50

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A: Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A: No.

Wins / Challenges and things of note

Technology frustrations really took it out of me. | need to better cope with those challenges.

Food / Fitness / Health Log

Not a great day fitness wise, spent most of the day on the computer and was too tired to go to gym or a
walk around the neighborhood. Saturday and Sunday will be very physically active days , and I'm
ramping back up to digitial heavy days and walk / gym every night.






Steps Distance

3,111 1.46M

Flights Climbed

O

Todays objectives



06:419

HUD-Digital

Publish blog post on ukrrs (my local Al
system)

Finish and publish my daily driver blog posts

Document Joplin setup on my blog

Finalize Joplin setup in both accounts

Finalize and Publish new VsCode docs profile

Setup wakatime clients in both accounts

Setup local Al in both accounts

Update build / publish workflow for handbook

Update build / publish workflow for shop
guide

Update build / publish workflow for
ReachableCEO.com




[] Setup zotero on separate ports on both
accounts

[] Setup wakaapi on both accounts

General mood/progress/thoughts log

0600 up and running

0636 organized Joplin a bit

(consolidated todos to one place )
Did a bit of admin work in Cloudron (renamed and relocated a few apps)

Had breakfast

Made plan for the day

0839 almost finished with streaming setup. Had to update nvidia drivers. First world problems.

1115 Been streaming for a couple hours now. Finally got Hugo working and a theme | like. | can actually
start to publish my blog posts now!

1215 had lunch. Did a bit more work on my website. Having issues with Joplin, trying to sort that out

now.

1355 endless struggles with technical issues today. Very frustrating and exhausting. No progress. Just
chasing my tail.

1430 had lunch. Going outside todo trailer prep. My brain is fried anyway.

2200

Trailer prep went very well. We will finish it up in the morning.

Had dinner and took it easy. Was exhausted. Things not working really drain me. Feeling much better
after resting / relaxing / recharging.



