Daily Stakeholder Report - 11-3-2024
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Daily Accountability Questions

Q: Did you spend from 0700 to 1900 in a building/investing/maintaining/billing mindset? spending
minimal time on non productive overhead, delegating everything possible and executing against the
days objectives?

A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing focus?
A: Yes

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: Yes

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A: Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A: Yes

Wins / Challenges and things of note

Exceptionally productive weekend. Build out is just about done at both site R and Y. Targeting end of
this week to be fully rental ready for STL and the trailer / front room.

Food / Fitness / Health Log



Steps Distance

14,506 6.89mi

Flights Climbed

38

Todays objectives




Todays objectives

Final prep for painting front room

Deploy TV in front room

Assemble queen bed frame in front room

Steam front room

Shampoo front room

Paint front room

Find chromecast (no joy so far)

Find fire stick (no joy so far)

Get smart plugs on local net

Get solar assistant pi on local net (ran out of
switch ports, need to resolve)

Get all systems onto tailscale (99% done.
subopi? isn't registering)




Ad of 1117:



M17 4

Todays objectives

Organize and inventory fasteners

Put up art sheet on side of storage room by
stairs

Deploy TV in front room

Assemble queen bed frame in front room

Steam front room

Shampoo front room

Paint front room

Find chromecast (no joy so far)

Find fire stick (no joy so far)

Get smart plugs on local net

Get solar assistant pi on local net (ran out of
switch ports, need to resolve)




[] Get all systems onto tailscale (99% done.

subopi2 isn't registering)

As if 1642: (uncompleted items will be finished tomorrow )



16:42 4

Todays objectives

Confirm all lab devices working on lab
computer

Find chromecast (no joy so far)

Find fire stick (no joy so far)

Get smart plugs on local net

Get all systems onto tailscale (99% done.
subopi?2 isn't booting)

General mood/progress/thoughts log

0400 up and running

0600 got printer online . Organized todo list. Looked for jobs. Optimized job hunt process. Labeled
storage racks in garage. Updated daily routine/schedule.




0940

Breakfast and coffee obtained

Painting supplies obtained

Sustenance consumed

Front room painting at Site R is underway

Been working on freelance profile and resume re work

Fluttering about between garage , kitchen and server room wrapping things up for going live with
Starting Line Production rental.

1011
Keeping at it. Closing out backlog items steadily.

1051

Flashed raspberry pi for site Y with home assistant. Organizing final bits of r&d and workbench for STI
launch.

1117 completed objectives so far :



1228 lunch break and picked up more painters tape

1643 done at site R. Heading to site Y. Pivoting to digitial todo items .
1837 back at site Y. Had dinner, showered, relaxed a bit. Unpacked car. Brought in packages.

2200 envwarden accounts setup. Found more job hunting sites / apps. Processed email. End broadcast
day.



