Daily Stakeholder Report - 10-29-2024

Daily Accountability Questions

Todays objectives

Wins / Challenges and things of note

Food / Fitness / Health Log

General mood/progress/thoughts log

Daily Accountability Questions

Q: (Monday to Saturday) Did you spend from 0700 to 1900 in a building/investing/maintaining/billing
mindset? spending minimal time on non productive overhead, delegating everything possible?
A: Yes

Q: Did you allocate your time optimally today in both personal and building/billing modes?
A: Yes

Q: Did you fully live your motto “ShowDone,Don’t say what will be done” today?
A: Yes

Q: Did you complete all of your routine items for today on schedule and with no exceptions?
A: Yes

Q: Were you the co founder and peer executive that TSYS and its stakeholders needed you to be
today?
A: Yes

Todays objectives

e Logistics and ops at Site Y and Site R (lots of misc stuff had accumulated over last week of chaos).
e Mount TV in main bedroom at Site R

e Prep RV for rent and oversee RV plug install
Wins / Challenges and things of note

¢ all of todays objectives were accomplished!

e Energy level stayed high. Diet was really good.

Food / Fitness / Health Log



10/29

10/27



Activity Rings

Move

Exercise

39/30MIN

Stand
16/12HRS

Step Count Step Distance >

Today Today

11,707

General mood/progress/thoughts log

0600 up and running
0710 breakfast onboard , hygiene routine completed and heading to site R
0800 arrived at site R

0819 main bedroom reset going well. Down to the misc pile. Processing it steadily.




1015 bedroom reset complete. Hanging Tv and moving final things into place this evening. Sunday we
will work on the bedroom closet purge and office cleanup. I’'m glad to be setting Patti up for success.

1115 misc house ops complete at site R. Heading to site Y to meet electrician sometime between 1 and
3 for the RV plug install. Back to site R after for finishing putting away everything moved out of my
office. Prepared the workspace for mounting the TV and for prepping the office to be painted.

1252 site prep for electrician completed. Obtained lunch. Prepared trailer for rent (removed personal
effects etc).

1353 handled various logistical / build out / ops tasks at site Y. Getting more settled in. Streamlining my

life and eliminating last bits of inefficiency.
1459 rv outlet installed at site Y by electrician and confirmed operational. Heading to site R.
1601 arrived at site R and did misc logistical / build out / house ops tasks. More to folllow until 1830.

2121 tv in main bedroom is mounted. That was the big project of the day. Back at site Y. A very
productive and accomplished day. Most pleased. Tomorrow will be the big wrap up buildout day
(finishing up techops punch list and finish putting everything away from office move out). Also going to
prep the office for painting tomorrow night.



